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1.00VERVIEW

Intherecent past, information resource management (IRM) wasaneatly separable
component of theoverall DOE mission, concerned primarily with procuring and
implementing automatic dataprocessing (ADP) systems. AstheDOE missionshaveshifted
from producing product to managing processes, thoseclear lineshaveblurred. Today, IRM
isfirmly embeddedinall aspectsof theDOE mission.

Thelifeblood of the DOE community today iscommunication - rapid, accurateand timely
dissemination of necessary informationto all affected stakeholders. It iscritical to the new
Sitemission (Hanford asan asset) that DOE ensuretheviability of theinfrastructurethat
enabl esthisinterchange and managetheenabl er asan asset. Asthecommunity of
participantscontinuesto grow anddiversify, theinfrastructuremust be carefully managed to
providethenecessary connectivity (voice, data, video) at an acceptablecost. Without careful
management, thetechnical performancewill rapidly degradewhilesupport costsrise. The
rate of technical changeinthisareaismeasured in months, not years. Whileatechnical
infrastructurecan befrozenfor atime, it degradesvery rapidly asthe outsidecommunity
(including other government agencies) movesforward. Inavery short time, theinteraction
with both suppliersand customersisdeteriorating and the cost of providing obsol ete services
escalates.

Asthemission participants(contractors, subcontractors, local, state, and Federal agencies)
diversify, careful attention must be paidtothecritical interfacesbetween participants.
Insufficient specification of interfaceswill resultinlossof control duetolack of supporting
information. Over specificationof interfaceswill driveprogram costsupwardrapidly as
participantsexpend resources providinginformation beyond what isneeded for responsible
oversight and management. Prudent information resource management specifieswhat
information must beexchanged, what formismust take and theminimum hardware/software
standardsnecessary to allow for theexchange.

Asthenumber of participantsgrowsunder the M & | contracting and reengineering, care must
be exercised to avoid the situation of aminor participant sel ecting acourse of actionwhich
meetstheir needsbut compromisesthe performance of all other participants. Without an
overall framework for integration and aconsciouseffort tolook forward, participantscan
establishthemselvesinamonopolistic rolewherethey can dictateinterfacesand practicesfor
others. Inadditiontothisdanger of early participantsestablishing perfunctory standards,
they al so havetheopportunity to engagein"technology extortion." By investing heavilyina
critical technology or supplier early on, they can create such alarge sunk cost that other
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participantsare precluded from choosing the most appropriate path forward for their scopes
of work.

Beyondthedictatesof prudent management, some aspectsof thelRM rolearerequired.As
an example, adisciplined records management program must be provided for all mission
participants. Whilethereareavariety of waysinwhichthebasicfunctionality canbe
provided, oneof them must beimplemented and managed. Themanagement of Hanford's
record of cleanupismandatory.

AsDOE continuesto reengineer processes, unnecessary functionswill beeliminatedintheir
entirety becausethey arenot value-adding. Theremaining functionswill beanalyzedto
improvetheir effectiveness. Asindustrieshave gonethrough thisprocessone pattern that
hasemergedinall casesisthat akey successfactor istheability toidentify repetitive,
prescriptive processesand automate them to removethe high cost of manual labor. If DOE
isto succeedin reengineering efforts, acritical resourceisacadre of peoplewith the business
and information management skillsto analyzework flows, specify processimprovementsand
automation requirementsand ensurethat they areimplemented successfully.

I nformation resource management costshave been aggressively managed downwardfroma
planned baselineof $150 millionto $101 million. Thishasbeen aresult of continuous
processimprovementsto drive down existing costs, challenging existing work scopesand
processesto eliminateredundancy and obsol escence, and placement of work with other
serviceproviderswhen appropriate. The placement of work with other providershas
benefited not only cost reductionsfor Hanford but iscontributing tolocal economic stability.
Approximately 20M isspent with contractorsother than Boeing to accomplishthe|RM
tasks.

BCSRichland, Inc., (BCSR) providesIRM for theHanford Site. Themainfocusin
executing thismissionistomeet customer goalsby providing high-quality, timely, and cost-
effective el ectronic communication, computing, and information services.

Information resourcesprovidetheU.S. Department of Energy, Richland Operations Office
(RL) andtheHanford Site contractorstheability to generate, store, access, and communicate
informationquickly, reliably, and cost effectively. BCSR plans, implements, and operates

€l ectronic communi cation, computing and i nformation management systemsthat enable
effective operation of theHanford Site.

1.1  ProgramVision
Fivestrategicinitiativesto encompassthevision provideguidanceandfocustothe
informationtechnology (I T) directionfor devel oping theBCSR program plan. These

strategicinitiativesaretheprogramvision and areasfollows:
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PRIMARY FOCUS Resourcesand management attention arefocused oninformation
management and thedelivery of solutions.

FAST RESPONSE: Effectivesolutionsto businessproblemsaredelivered asquickly as
possible.

ACCESSIBLEINFORMATION Informationisavailablewhenandwhereitisneeded and
withaknownquality level.

WORLD CLASSINFORMATION MANAGEMENT INFRASTRUCTURE Thenetwork
and computinginfrastructuresuccessesareleveragedintoaworld-classutility service.

POWERFUL DESKTOP. Usersareprovidedwithapowerful desktop computing capability
that isanintegral part of asmoothly flowing work environment.

The businessdir ections that guidethe development of the BCSR Program Plan are:

° Emphasize providing cost-effective and val ue-added communication, computing, and
information systemsproductsand servicestothe Sitemissions.

° Strengthenthealignment of productsand serviceswith Site projectsand programs
and eliminateduplications Sitewide.

° Focusontheeffectiveresolution of critical Siteinformation management (IM) issues.
1.2  Internal Assessment

WHCisinthemidst of amajor reengineering effort aimed at bothimprovinginternal
effectivenessand aligning activitiesand resourcesmoreclosely withmission priorities.
Operation and support budgets continueto bereduced with considerablefuture pressure
anticipated. All aspectsof company operationsare being focused on mission performance.

1.2.1 Capability Development BusinessProcesses

Thefollowing BCSR businessprocessesprovide servicesthat enabletheHanford projectsto
apply new and improved el ectronic communications, computing, and information systems
that meet the demands of each project.

I nformation and Scientific Systems (WBS6.4.2) developsand maintainsefficient
application systemsto meet direct customer needs. Thissupportincludessoftware
engineering disciplinesappliedto all phasesof the SoftwareDevelopment LifeCycle
(SDLC). Itprimarily involvesproject planning, system architecture, softwareengineering,
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numeric modeling, database system devel opment and implementation, alternatives/design
analysis, commercial-off-the-shelf (COTS) implementati on support, and other required
problem solving and system requirementscapabilities. Software processesemploy standard
lifecyclemethodol ogiesand asupporting administrativeinfrastructure.

The Telecommunications process(WBS6.4.6) plans, designs, implements, and manages
infrastructuretelecommunications systems, desktop computing systems, network and voice
systems, including private automatic exchange, cellular phonesand paging systems. This
processisresponsiblefor these capabilitiesused by the Hanford Site. Network Operations
managesand operates standard network computing software productsthat aredefined,
implemented, and maintained by Telecommunications. Thisresponsibility includestechnical
oversight of contractswith third partiesfor servicesor equipment directly related to
telecommunication systems.

1.2.2 Delivery System Processes

Thefollowing BCSR businessprocesses support the effective application and utilization of
computing andinformationresourcesat theHanford Site.

M ediaM anagement Systems (WBS6.4.5) providescommunicationsproductsand services.
Disciplinesinclude: graphics, editing/writing, publication servicesincluding electronic
publishing, mediasystemsapplications, photography, video-tel econferencing, video
production, audio/video presentation support, printing, duplicating, engineering reproduction,
and mail servicestechnical management. Distributed mediaservicecentersprovidefocal -
point coordinationfor many of theseservices. Mediasystemsapplicationsincludedeveloping
thecapabilitiesto: provide Site-shared information, treat information consistently, supply
workflow automation servicesto serveinterestsbeyond aworkgroup, andinformation
locationandretrieval.

The Networ k Oper ations process(WBS6.4.1) providescomputing and network resources
andrelated services. Thisprocessprovidesfor the efficient operation of central and
distributed computers, servers, and workstations. Production processing and dataentry
functionssupport the efficient operation of Sitewide application systems. Network
Operationsservicesincludethe devel opment, maintenance and perf ormance management of
theHanford Local AreaNetwork (HLAN); deploying and managing Site-wideutilities, such
ascalendaring, terminal emulation, I nternet access; andfacility, configuration, and security
management of central and distributed network systems. Distributed computing systems
management includes support to the science and engineering computational center (SECC),
LABCORE, 2-D and 3-D graphicsworkstations.

Documentation and Recor dsM anagement (WBS6.4.4) processesadminister documents
and recordswithin regulatory and compliancerequirementsto include Administrative Record
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(AR) filesmanagement and Public Information Repository (PIR) support. Correspondence
and commitment control, formsdesign and management, and records planning services
support Sitewideusers. Records/Document Processing centersare one-stop locationsfor
recordscollectionandinformation access. Thisprocessprovidesforthemanagementand
retrieval servicesfor recordsvaults. Major functionsinclude: recordsinventory/scheduling/
collection/indexing/database management; el ectronic and conventional mediaformsdesign
services, and microfilming servicesfor avariety of documentsincluding engineering
drawings.

End User Support (WBS6.4.3) offersdirect servicesto telephoneand computer users. The
Help Desk Hotlinefieldsall microcomputer hardware and software questionsand coordinates
requestsfor installationsand officemoves. Thisprocessinstalls, maintainsandrepairs
workstations, minicomputers, and busi ness office equi pment; participatesintheevaluation
and standardization of Sitestandardsfor thesetechnol ogies; and devel opsand manages
computer aided drafting (CAD) systemsand applicationsto support CAD softwareusers.

1.2.3 Management, Planningand I ntegr ation Processes

Therearefivecapabilitiesthat focuson strengthening BCSR effectivenessin management,
planning, programintegration and safety.

BusinessAreaManagers (WBS6.4.10) aremembersof thesenior staff responsiblefor
providinginformation management, planning, and integration serviceswithin assigned
businessareas. BusinessAreaM anagersfocuson meeting themission needsfor effective
el ectronic communication, computing and information system capabilities.

BusinessM anagement (WBS6.4.9) processesspantheentireBCSR organization,
providing centralized contract management, budget and pricing support; administrative
lial son among contracting organi zations; continuousquality improvement (CQI); and
program planning and control functions.

TheChief Engineer and supporting Technical Staff (WBS6.4.11) providestrategic
planning, technol ogy assessments, and i ntegrated proj ect management services. Additionally,
thetechnical staff coordinatesthedevelopment of I T standards, infusion of new technol ogies,
and servesasresourcesin support of the businessareas managersand general management.

BusinessProcessReengineering (WBS6.4.10) isaWestinghouseHanfordinitiativeto
rethink and reconstitute how work isperformed at the Site. BCSR providesamember of the
senior staff to support thiseffort. BCSR intendsto provideeffective servicesin support of
business processreengineering projects; institute changesneeded toimprove current business
processesthat areasubject to abusinessprocessreengineering project; and enable
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reengineered businessprocesses by the appropriate application of electronic communication,
computing, andinformation systemscapabilities.

The Safety Program (WBS6.4.10) devel opsand administershealth and safety campaigns
that promote continuousattention on worker and industrial health and safety. A component
of the safety program istargeted at reducing theincidence of repetitivestressinjuries
attributed to using personal computers, dataentry keyboards, and hand-held computing
devices.

1.3 External Situation Assessment

The Department of Energy hascomeunder considerable pressureto reduce both
administrative costsand the cost of mission performance. These pressureswill continueand
requirean aggressive program of continuousimprovement. The Hanford siteispreparing to
changeitsmanagement structurefrom aM anagement and Operationsposturetoa

M anagement and | ntegration environment with amultitude of changesinworking
relationshipsandinformationinterfaces. TheHanford missionhasshifted fromacleanupand
shutdown postureto one of retai ning the Hanford reservation asagovernment asset.

1.3.1 Information Management IssuesPlan

Thelnformation Management (IM) I ssuesPlan, dated July 28, 1995, providesaframework
for resolving theidentifiedinformation managementissuesat the Hanford Site. Whilethis
planislimitedtothemainissuesidentified by the Site|M community, theissues plan enables
BCSRtofocusonimprovement effortsduring FY 1996. In addition, many of thestrategic
actionsdeveloped aspart of the I T Strategic Plan contribute to the mitigation of theseissues.
Theissuesare:

Sitelnfrastructure Divisionroleundefined -- need Chief Information Officer (Cl1O)

Duplicativeservices- e.g. end user support.

Redundant/incompatibleinformation systems.

Procurements not cost effective or not tied to abusiness case.

Aginglegacy equipment.

L ack of information architecture.

L ack of standards- hardware, software, system devel opment acquisition, and
networks.

8. Informationaccess.

9. Lack of understanding of businesslinesneeds.

10. Ability to plan, budget, and track IM costs.

11. Consolidation/privatization/outsourcing opportunities.

12. RL/HQ management awarenessof IM activities.

NoorwWDE
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1.3.2 RL Hanford StrategicPlan Supplement Direction

Theactivitiesincluded inthisplan link to the Hanford Strategic Plan the Goal s, Success
Indicators, Strategiesto support theHanford Mission. A summary of thegoalsareas
follows:

M anageand reduce hazards.
Enhanceworker safety and health.
Transitioninfrastructure.

M anage cleanup asaproject.
Enhanceworkforceeffectiveness.
I mprovedecision making process.

Scienceand technology.

Build partnerships.
Economictransition.

1.4  Program Strategies

IRM strategiesarethefoundation for and the meansby which BCSR goalsand objectivesare
achieved. Thestrategieslisted below work together to establishthelM program baseline.

° Develop processesthat force|RM requirementsthrough the appropriate customer
processesasestablished by the Westinghouse Hanford Chief Information Officer
(ClO),BusinessAreaManager (BAM), or aBusinessProcess Reengineering
initiative.

° Strengthenthe CIO and BAM capabilitiesto manage IRM functionsto cost and
effectiveness(value-added baselines). Refineand devel op consistent methods of
measurement and eval uation.

° Plan for continued cost reductions by continuing to manage aportfolio of core
capabilities. Identify and exploit opportunitiesto: (1) transfer someactivitiesto the
end user base; (2) repackage and out source others, and (3) set up cooperative basic
ordering agreements.

° M anageto therequirementsof theHanford Strategic Plan, the Hanford Information
M anagement | ssuesPlan, and guidancedocumentsprovided by the GAO, RL , and
other governmental agenciesasappropriate. Take advantage of DOE-wideeffortsto
streamlineoperationsand services.

° Reduce customer dependency on BCSR by implementing standard end user
capabilities, automating labor intensive operations(e.g. softwareinstallations), and
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strengthening automated "help" capabilities. Force customerstoincreased self-
reliancein personal and workgroup computing.

PlantheFY 1996 work accordingto thefollowing priorities:

1. Achievesafety initiativesand make safety apart of all activities.

2. Apply resourcesto meet strategic businessdirections.

3. Maintainfully sufficient operational capabilitiesfor the operation of the
production resources.

4. Select cost-effective, value-added solutionsand methods.

5 M eet commitmentsfor cost, scheduleand quality delivery of productsand
services.

6. Migrateto necessary skill and capability mixesinanorderly, proactive
manner.

Program Objectives

Continuetoimprovethesafety performanceof BCSR staff. In doing so, BCSR will
leveragefrom and strengthen existing programs. management commitment, employee
involvement, worksiteanalysisand hazard prevention control, safety and health
training, behavior-based saf ety, preventing cumulativetraumadisorders(CTDs), and
theinitiativeto obtain V oluntary Protection Program (V PP)/Star status.

Implement aChief Information Officer (CIO) function. Increasethefocusof
informationtechnol ogy resourceson providing themost appropriate solutionsto
programmatic needswithin Westinghouse Hanford and | CF K ai ser and Boeing.
Support and compliment the ClOinitiativeswithin RL and with the other Site
contractorsand subcontractors.

Improvethenear-term servicesand long-term support to Hanford Site businessareas
at thedirector level. Strengthentheprogram of businessareamanagement (BAM)
andintegratewiththe ClO function. Effectively contributetothe Westinghouse
Hanford businessprocessreengineering (BPR) initiatives.

Phase-out obsol ete and expensive computing capabilities. Institute upgrades,
migrations, replacements, and decommission capabilitieswhereappropriate. Target
areasof significant cost, inefficiency and impact to programmatic effectiveness.

Streamlineand improvetheoperation of computing capabilities. Continue

standardization and consolidation programssaving costsand improving efficiencies.
Exploit thenationalization of standard end-user workstations, theend-system
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operating environment (ESOE), Sitelicenses, software metering and automated
softwaredistribution to achievefurther cost savingswhileimproving efficiency.

Maintainthetechnological expertiseto: (1) identify and evaluatetechnologiesfor
Siteimplementation, (2) apply new information technol ogieswhere cost effective, and
(3) managethe computing and network infrastructureto accepted Hanford Site
standards.

Strengtheninternal and external el ectronicinformation exchange capabilities.
Support theimplementation of the Government I nformation L ocator Service(GILS),
appropriateelectronic commerce capabilities, and abilitiesto find and share
information.

Improvetheability to manage the communications, computing and information
systemsresourcesusing moreintegrated and cost effective management systems.
Reduceredundant componentsexcept to provide sufficient contingency and service
capabilities. Themainfocusthisyear will bemigrationfromthemainframesto
client/serveand theplanning for elimination of one SONET backboneby
consolidating voiceand datatransmissioninfrastructures.

Program Planning Assumptions

Thefollowing planning assumptionshave guided thedevel opment of program plansfor FY
1996. Several program-level assumptionsarelisted below. Assumptionsspecificto
individual work packagesareidentified in other sectionsof thisplanandin project work

plans.

Budget and headcount cellingsareplanned at level slower thanthecurrent levels.
Reductionswill continueinthefuture, however, thesereductionswill needto be
offset by reduced cycletimesand unit costs.

Therequirementsfor outsourcing and using basic ordering agreements (BOA ) will
continueto support economic diversification of theareawhilereducing fixed coststo
the Department of Energy.

Processimprovementsarepossibleandwill bedevel oped withinthenormal work
process. Processimprovementswill reducecost, improvesafety culture, andreduce
cycletimefor information management processes, providing morefundstotheactual
Hanford cleanup.
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° Product and servicesofferingsareto be provided to the Environmental Restoration
Contractor, Bechtel Hanford, Inc. (BHI), and other major DOE sub-contractorson
case-by-casebasesand documentedintheWBSDictionary (Section 3).

1.7 Perfor manceM easur es

A performancemetricsprogram hasbeeninstituted by BCSR. Monthly performance
informationischartedintheBCSR Management Information Center (MIC). Asthe
implementation of BCSR process management proceeds, new metricsareidentified and made
visibleintheMIC. Examplesof themeasureschartedin FY 1995 arethefollowing:

Staffing

° Lost Time- ExcludingV acationsand Holidays
° Span of M anagement
° OvertimePercentage

CycleTimes

SetupsandInstalls

User Out of Service

Backlog - Open Ticketsasof Month End
EUC/CTSCumulativeTickets
CalsResolvedinCTS

Cumulative OSHA Recordable CasesFY 95
CumulativeL ost Workday CasesFY 95

L ost-Workday Severity IncidenceRatefor FY 95
Lost Workday Case Ratefor FY 95

Cost Savings

° Cost Baselinelncentive
° Award Fee Score
° SavingsThrough Sharing

Contracts
° SMSLevel | Milestone PerformancePlanned vs A ctual
° SM S DeliverablePerformancePlanned vsActual
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° Quality, Environment and Safety Audits

Refer totheBCSRichland, Inc. (BCSR) Award Fee Performance Eval uation Plan (PEP) for
alist of PerformanceAreas, Goals, and Subgoal sthat comprisetheevaluation criteriafor the
period of October 1, 1995 through September 30, 1996.

1.8 Definitions

Originated Cost - refersto the cost that an organization incurs. Theseincludecost elements
forlabor, materials, purchased services, and other Hanford contractors. Thisrepresentsthe
Site'strue cost with no double counting. TheFY 96 Building Block exercisewasbuilton
originated costs. Thisiswhy the subtotal originated costslinewasadded to thisyears SSPP.

Non-Originated Cost - refersto passed through costsand represents another organization's
originated cost.

Approved Funding Budget - Unfunded Budget - Baseline Budget - Productivity challenge
(seeletter dated 7/21/95, Subject: Supplemental Guidance FY 96 Indirect Budget
Baseline/Indirect Program Plan Preparationand 8/8/95 samesubject).

ThesetermsrelatetotheBuilding Block exercise:

- Approvedfunding budget - Building Blocksapproved by theM offit
committee.

- Unfunded Budget - specific building blocksthat were not approved and
determined to be cut out of the building blocksalso call "Productivity
Challenge" forBCSR

- Baseline Budget - total of the approved fundingand unfunded budget
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Statement of Work

SCOPE

BCSRichland, Inc. (BCSR) shall beresponsiblefor all Information Resource
Management (IRM) functions. BCSR shall furnish these servicestotheU. S.
Department of Energy (DOE), Richland Operations Office (RL) and designated
Hanford Site contractors, aswell asmeeting therequirementsof Westinghouse
Hanford Company (WHC). ThelRM functionsas set forth below include, but do not
limit, BCSRsresponsihilities. Thiswork scope shall includethose IRM tasksor other
related taskswhich DOE may impose on WHC through Prime Contract

No. DE-AC06-87RL 10930, including thefollowing:

BCSR shall provideintegrated computinginfrastructure; aflexibleand
responsive approach to businessand technol ogical changethat includes
customer-assisted application devel opment, integrated application of
commercial software products, and effective subcontracting; information
management for the decision-making processes; new technol ogiesto cost-
effectively serve customer needs; guidanceand directionfor theinformation
management strategi ¢ plan and strategic planning process, mediamanagement
systems; documentation and records management; information storage,
locator, andretrieval capabilities; technical oversight of third-party contracts,
solutionsto problemsthat ensurerapid and effectiveimplementationfromthe
best- possible source; and achieve and maintain compliancewith governing
proceduresand Federal lawsand regulations.

INFORMATION RESOURCEMANAGEMENT FUNCTIONS

BCSR shall beresponsiblefor thefollowing:

6.4.1 Networ k Oper ations

Provide servicesto support the operation and control of the Hanford Local Area
Network (HLAN). Servicesshall include, but not belimitedto:

6.4.1.1 Computer Operations

1. M anage and operatethe Hanford shared computer systemsand individual
dedicated systems. Responsiblefor performingall functionsrequiredto
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ensuretheavailability of shared computing resourcesin support of the
Hanford SiteMissions.

2. Provideservicesin computer output mediareportsand production
scheduling/monitoring/recovery.

3. Providetechnical support and operations.

4, Providesupport servicesfor stability and systems management, systems
security, quality assurance control of hardwareand software, capacity
planning, password administration, problem resolution, consulting, user
communications, user group meetingsand facility administration.

6.4.1.2 Networ k Perfor mance M anagement

Theseactivitieshave beenincorporated into the desktop support servicepool.
Referencesection6.4.3.4. Desktop Support.

1. Provideavailability to and stability for theHanford L ocal AreaNetwork
(HLAN) anditscomponents.

2. Providesupport for hardware componentsof thenetwork, including general
purposefileservers, backupfor all fileservers, network performance
monitoring, and capacity planning.

3. Provideconfiguration control and coordinatetechnology upgradestothe
network.

4. Providegeneral maintenanceand security accesstothenetworks.

5. Providemanagement of physical network facilitiesto ensurethat thereis
appropriate space, power, and climate control for each of the network
facilities.

6.4.1.3Direct Support

1. Provide systemsmanagement and data base administration, technology
support, security, capacity planning, and standardsfor the Scienceand
Engineering Computational Center (SECC), LABCORE, and other
production Distributed Centers.
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Providesystem scriptsinthedevelopment of 2-D and 3-D scientificgraphics
andvideo animation viathe Graphical Demonstration Center (GDC).

Provideoperational and technology support for thelnternetinfrastructure
whichincludesdevel opment, system administration, security, and standards
for production.

6.4.2 1 nfor mation and Scientific Systems

6.4.2.1Direct Support

1.

Providededicated mainframe and microcomputer software application support
to programmatic, functional overhead, and general/administrativeactivities
acrossthe Siteaswell assupport to identified national programsusing a
variety of hardwareand softwaretechnologies. Thissupportincludes
software engineering disciplinesapplied to all phasesof the Software
Development LifeCycle(SDLC) whichinvolvesproject planning,
commercial-off-theshelf (COTS) implementation support, software
engineering, numerical modeling, database system development and
implementation, alternatives/design analysis, facilitated methodol ogiesfor
planning problem solving, and definition of system requirementsfor WHC and
other Site contractors.

Providedirect support to
° Westinghouse Hanford Company

- Tank WasteRemediation System (TWRS)

- Transition Projects (TRP)

- Primary Shutdown System (PSS)

- Emergency, Safety, and Quality Service(ESQ)
- Administration(ADM, CFO,PM M, etc.)

- Human ResourcesAdministration (HRA)

- Other (President's Office, GCO, IA, etc.)

° Other Contractors

- Hanford Environmental Health Foundation (HEHF)
- ICF Kaiser Hanford Company (ICFKH)

- U.S. Department of Energy (RL and HQ)

- Pacific Northwest L aboratory (PNL)

- Bechtel Hanford, Inc. (BHI)
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6.4.2.5 Soft Reporting

Provideoperation, maintenance, and enhancementsof the Soft Reporting system used
to distribute computer reportsto the Hanford Site. Originally developedto serve
financial reports, Soft Reporting now supportsavariety of businessmanagement
requirements.

6.4.2.6 Decision Support System

DSSwill provideend-usersan environment for accessing several businesssystems’
informationfor thepurposeof decision support andanalysis. The D SS project will
support theHanford Strategic Plan by increasing worker effectivenessand enhancing
WHC employees' decision making processby improving theavailability and accessto
critical businessdata. DSS placeseasy-to-usetoolsat the officeworker’ scomputer
desk-top to help themwith access, analysis, reporting and displaying business
information. Current businessprocessesto bringtogether informationfrom business
systemswhichrely ondifferent technol ogiesaretime consuming and thereforecostly
because of themanual stepsthat arerequired. TheDSSwill directly benefitthe
integrating contractor concept.

6.4.3End User Support

Provide support for the end users of the Hanford Local AreaNetwork (HLAN),
whichshall include, butisnot limitedto:

6.4.3.1End User Computing
1. Provideonsite consulting and technical product management for Sitewide
HL AN standard microcomputer softwarefor customersseeking

microcomputer support.

2. Provide management of theacquisition, upgrade, and redeployment of HLAN
standard micro computing hardware and software.

6.4.3.2 Customer Technical Support
1. Providecentralized point-of -contact computing support to customers
requiring assistancewith microcomputer hardware, software, and

telecommunicationsservices.

2. Providecentralized consulting support for HL AN standard microcomputer
products.
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6.4.3.3Workstation M aintenance

1. Providemaintenancetechnician support to customersrequiring repairsand
problem resol ution to personal computing workstationsand configurationfor
workstationinstallations.

6.4.3.4 Desktop Support

Provide basic desktop support for the Site. Support consistsof basic servicesfor
telephone, network operationsand telecommuni cationsinfrastructure, workstation
maintenance, end user support, and workstation nationalization. Refer to the
following sectionsfor further information:

6.4.1.2 Network Performance M anagement (Network Operations)
6.4.6.1 TelecommunicationsM aintenance (T elecommunications)
6.4.6.2 Maintenancelnventory (Telecommunications)

6.4.6.3 Telecommuni cations Engineering (Telecommunications)
6.4.6.4Voice, Video, and Radio Systems(Telecommunications)

6.4.3.5Direct Support

1. Provideacquisition and management, computer-aided design servicetodesign
engineering groups, and Sitemoves coordination support.

6.4.4 Documentation and Recor dsM anagement

Establish, maintain, and operate thedocument control and records management
programsidentified with thefollowing:

6.4.4.1Operations

1. EstablishaRecordsM anagement and Document Control program that
providesdocument recei pt, clearanceand distribution, recordsidentification,
inventory, scheduling, transfer, collection andindexing, oversight of database
development and management for document control and recordsmanagement
functions, vault storage, retrieval and disposition; document control for
classified and unclassified documents; off-sitedocument clearance;
engineering release, Siteformsadministration and design; Administrative
Record (AR) filesmanagement; oversight of technol ogy devel opment and
integrationfor electronic recordsand documents; and company
policy/plans/procedureoversight to ensurecompany and agency level
compliancewithall requirements(National Archivesand Records
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Administration, Department of Energy, Department of Ecology, State of
Washington, Hanford Federal Facility Agreement and Consent Order),
governingthedocument control and recordsmanagement program at
Hanford.

Maintainandimprovethenetwork based I nformation ServicesElectronic
Archiving (ISEARCH) systemtofacilitatetheavailability of existing
information resources, andto allow for theelectronic captureand distribution
of activedocumentsthrough thedocument control process. Continuethe

sel ective application of technology to further the RL initiativeto bring about a
singlerecords management approach and identity on Site.

Maintainand utilizehistorical indexes(manual and electronic) tofacilitate
records/document retrieval, and provideaninformation reference servicefor
information needed by site personnel to performwork activities.

Provideasystemthrough ISEARCH that will allow any workstation on Site
to haveaccessto document text, objectsand imagescaptured electronically
through aworkflow process, or fromlegacy documents.

Provide Site accessto databasesthat contain document control and records
management information that will enabletheindividual user theability to
retrieveinformation that will lead to theretrieval document text, object and
imagesthat are needed to performwork activities.

Providetheinformation center that contains, asimagesand text, theactive
documentsthat are subject to document control and the recordsthat are under
the custody of control, of the Documentation and Records M anagement
organization, and makethisinformation accessibletositepersonnel inan
electronicor hard copy format.

6.4.4.3Direct Support

1.

Providededicated document control and records management services, using
the network-based optical scanning/storage/retrieval system, alternate
technology recordssystems, and el ectronic and manual retrieval databasesand
indexes.

M aintain specializedlocationsidentified with major programs/projectsto
provide:
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Document Processing and Distribution (including correspondence
control)

Recordscollection/indexing
Document andrecordretrieval

Conduct special recordsreviewsin support of Litigation, Human Test
Subjects, and other public demands.

Support RL intheareasof security, communications, correspondencecontrol,
reception andword processing.

6.4.5M ediaM anagement Systems

Providemediasupport servicesinthefollowing areas:

6.4.5.1Visualization Services

1.

2.

Providevideography and photography imaging services.

Provideawidevariety of servicesinstill photography, including plant
processes, personnel, publicrelationsevents, aerial, and underwater

photography.

Providefull-servicevideo devel opment and videotape design and production
Services.

Operateafull-servicephotographic processing laboratory including digital
photography imaging.

M anage offsite contractsto provide photographic processing for theHanford
Site.

Manageand provideaSiterepository for photo negativesand video tapes.
Processfilm and produce, mount, and/or frameprintsand slides.
Provideaudio production, audiovisual support, and equipment rental .

M anage and operateVvideo tel econferencing centers.
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6.4.5.2M ediaSystemsApplication

1.

2.

Provide Site-Shared Information Delivery Capabilities.
Providelocateandretrieval capabilities.

- ElectroniclndexingtoinformationresourcesavailabletotheSitefrom
boththeW orkgroup Specificand Site-Shared resources.

- Retrieval capabilitiestolaunch aninformation search andfind service.
Integrateinformation capture/modify management tools.
Provideaccessto multiple, heterogeneousdatabasesand el ectronic

internal/external publishing, including devel oping and acquiringthe
appropriateviewingtoolsand administrativepolicy.

6.4.5.4Duplicating Services

1.

2.

Provideaspecificrangeof xerographic duplicating services.

Provide conveniencecopiersand distributed copier centers.

6.4.5.5M ail Services

1.

2.

Providethedelivery and pick up of interplant and U.S. postal mail to Hanford
contractors/subcontractors.

Provideaddressing servicesfor mail services.

6.4.5.7 Printingand Engineering Reproduction

1.

2.

3.

Provideblack andwhiteand color printing.
Coordinate offsite printing requests.

Reproduceengineering drawingsinvarioustypesand sizesof output.

6.4.5.8MediaServiceCenters
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1. Provideinformation processing, technical editing and writing, and graphic
design/illustration, including electronic Internet and LAN publishing andfinal
publishing.

2. Provideexhibit and display design.

3. Provide consultation and coordination of multimediaprojects.
4. Manageand providean electronicrepository for text and imagefiles.
5. Providethree-dimensional imaging and rendering and animation services.

6.4.5.9 Direct Support
Providespecializedlocationsidentified with major programs/projectsto perform:

- Technical writing and editing

- Document preparation and coordination

- Graphicdesign

- Electronic publishing (Internetand LAN)

- Electronic working filemanagement and system administration
- Photography

- Video production.

6.4.6 Telecommunications

Responsiblefor planning, designing, engineering, implementing, management,
evaluation, maintenance, technology infusion, integration and decommissioning
telecommunication production systemsfor the Hanford site, including voice/data,
local areanetworks, desktop computing systems, network operating systems, radio
networks, cellular phones, offsite communicationsand video teleconferencing. This
responsibility includestechnical oversight of contractswiththird partiesfor services
or equipment directly related to telecommunication systems.

6.4.6.1 TelecommunicationsM aintenance

Theseactivitieshave beenincorporated into the desktop support servicepool.
Referencesection6.4.3.4. Desktop Support.

1. M aintain, enhance, and expand network tel ecommuni cationsequipment
including metal cable, fiber optic cable, routing equipment, and microwave
transceiversusedto carry trafficfor all HLAN users.
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Repair and maintai n radio equipment including repeaters, base stations,
mobile, hand-held and portabletransceiversand pagers.

Overseecontractswiththird partiesfor servicesor equipment directly related
to telecommuni cations mai ntenance.

Provide preventive maintenance and inspectionsof theexistingHLAN
network inconjunctionwith Network Operationstoensurereliable
operations.

6.4.6.2 M aintenancel nventory

Theseactivitiesbeenincorporatedinto the desktop support service pool.
Referencesection6.4.3.4. Desktop Support.

1.

M aintai n and enhancethe necessary maintenance partsinventory and
distribution systemto providetelecommunications partsasrequired by
production systems.

Provide personnel support to maintenancetechniciansfor the coordinationand
preparation of purchaserequisitions, receipt of material, inventory tracking,
andissuanceof inventory materials, including return of itemsto vendorsfor

repair.

6.4.6.3TelecommunicationsEngineering

Theseactivitieshave beenincorporated into the desktop support servicepool.
Referencesection6.4.3.4. Desktop Support.

1.

M anage expansion and upgrades of theHanford Telecommunication Systems.

- Physical Infrastructure: Insideand Outside Cableplant (installation,
design, and connection of physical mediabetweenfacilities) and
facility upgrades (installation and/or upgrade of telecommunications
facilitieswith adequate power, UPS, physical security and
environmental controls).

- Operating systems, control and monitoring, intermediate systemsand

end systems (higher capacity of newer technology electronic
equipment).
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- System upgrades (acquisition/install ation of upgraded operation and
control systems/hardware).

2. Evaluate and devel op standardsfor telecommunication systemsin conjunction
withthestrategic planand strategic planning process.

6.4.6.4Voice, Video, and Radio Systems

Theseactivitieshave beenincorporated into the desktop support servicepool.
Referencesection6.4.3.4. Desktop Support.

Sitewideplanning, oversight, design, performance assessment, and engineering
support of theHanford voice, video, and radio systems.

1. Provideall functionsrequiredtodeliver voice, video, andradio
communication services.

2. M anage expansionsand upgrades.

3. Evaluateand devel op standardsin conjunctionwiththestrategic planand
strategic planning process.

6.4.6.5Direct Support
Support to customersfor telecommuni cationsengineering work.

1. Provideengineering, material acquisition, andinstallation of telephoneand
network serviceto new or modifiedfacilities.

2. Coordinatedrafting and construction forcesasrequired by each project.
6.4.9 BusinessM anagement

6.4.9.1 BusinessM anagement

1. Support theHanford Strategic Plan goal (Site Cleanup, Scienceand
Technology, and Economic Transition) by providing businessmanagement
leadershipfor BCSR. Leadership activitiesincludecontract, financial, human
resource and company-level administrativesupport.

2. Specificactivitiesinclude
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Comprehensivefinancial servicesinsupport of all BCSR servicepools,
WHC G&A, direct labor pools, and capital equipment.

Contract administration of theBCSR subcontract withWHC including
statement of work definitization, feenegotiation, contract change
control, determination of in-scopeand out-of-scopeliability and
allowability of costs.

Company-level support for awardfeeprocessand reporting,
continuousquality improvement, cost saving program management
and reporting, saf ety planning and coordination, etc.

Human resourcesservicesincludingBCSR EEO/AA Plan, layoff and
hiring, headcount tracking, etc.

Program planning and control structureto ensureBCSR commitments
aremet acrossall organizations. Integration of all elements, including
technical, cost, and schedul e and businessmanagement into acohesive
SSPP program plan.
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2.3 MilestoneControl Log

Number Type WBS Title Date CIN
HIM-96-001 RL 6.4.2 Richland Budget | 12/18/95

System RBS

Releasel
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wes &
6.4.1 Network Operations 7,145.0 1,901.4 9,046.4
6.4.2 Information/Scientific Systems 1,396.6 18,848.2 20,244.8
6.4.3 End User Support 37,301.9 733.6 38,035.5
6.4.4 Documents & Records Mgmt 6,227.2 5,793.5 12,020.7
6.4.5 Media Mgmt Services 9,373.2 1,276.8 2,564 .4 13,2144
6.4.6 Telecommunications 1,587.0 1,587.0
6.4.9 Business Management 1,227.9 1,227.9
6.4.10 Company Ovhd / Mgmt Proration 11,413.2 5,766.8 17,180.0
6.4.11 Technical Staff 480.7 480.7
TOTAL 11,413.2 53,820.1 15,895.3 31,908.8 101,624.2

FY 1997 Cost Baseline Summary ($ in thousands)
wes &
6.4.1 Network Operations 6,360.4 1,958.4 8,318.8
6.4.2 Information/Scientific Systems 1,438.4 19,409.2 20,847.6
6.4.3 End User Support 41,903.2 755.6 42,658.8
6.4.4 Documents & Records Mgmt 6,204.5 5,969.1 12,173.6
6.4.5 Media Mgmt Services 9,592 .4 1,315.1 2,641.4 13,548.9
6.4.6 Telecommunications 1,634.7 1,634.7
6.4.9 Business Management 1,265.0 1,265.0
6.4.10 Company Ovhd / Mgmt Proration 11,552.2 5,940.4 17,492.6
6.4.11 Technical Staff 503.6 503.6
TOTAL 11,552.2 57,856.0 16,163.4 32,872.0 106,891.4
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wes 7
6.4.1 Network Operations 6,551.9 2,017.3 8,569.2
6.4.2 Information/Scientific Systems 1,481.7| 19,993.4 21,475.1
6.4.3 End User Support 34,225.6 778.4 35,004.0
6.4.4 Documents & Records Mgmt 6,391.2 6,148.8 12,540.0
6.4.5 Media Mgmt Services 9,881.2 1,354.7 2,720.9 13,956.8
6.4.6 Telecommunications 1,683.9 1,683.9
6.4.9 Business Management 1,303.1 1,303.1
6.4.10 Company Ovhd / Mgmt Proration 11,899.9 6,119.2 18,019.1
6.4.11 Technical Staff 518.7 518.7

TOTAL 11,899.9 50,658.7 16,649.9 33,861.4 101,170.0
FY 1999 Cost Baseline Summary ($ in thousands)

wes 7
6.4.1 Network Operations 6,749.5 2,078.1 8,827.6
6.4.2 Information/Scientific Systems 1,526.4 20,596.3 22,122.7,
6.4.3 End User Support 32,342 .4 801.9 33,144.3
6.4.4 Documents & Records Mgmt 6,584.0 6,323.7| 12,907.7
6.4.5 Media Mgmt Services 10,179.1 1,395.6 2,802.9 14,377.6
6.4.6 Telecommunications 1,734.7 1,734.7
6.4.9 Business Management 1,342.4 1,342.4
6.4.10 Company Ovhd / Mgmt Proration 12,258.9 6,303.7 18,562.6
6.4.11 Technical Staff 534.4 534.4

TOTAL 12,258.9 49,271.0 17,152.1 34,872.0 101,295.1
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wes 7
6.4.1 Network Operations 6,953.3 2,140.9 9,094.2
6.4.2 Information/Scientific Systems 1,572.4 21,218.2 22,790.6
6.4.3 End User Support 33,248.5 826.1 34,074.6
6.4.4 Documents & Records Mgmt 6,782.7| 6,525.5 13,308.2
6.4.5 Media Mgmt Services 10,486.5 1,437.7 2,887.5 14,811.7
6.4.6 Telecommunications 1,787.1 1,787.1
6.4.9 Business Management 1,382.9 1,382.9
6.4.10 Company Ovhd / Mgmt Proration 12,629.0 6,494.1 19,123.1
6.4.11 Technical Staff 550.5 550.5

TOTAL 12,629.0 50,688.3 17,669.8 35,935.8 104,293.9
FY 2001 Cost Baseline Summary ($ in thousands)

wes 7
6.4.1 Network Operations 7,157.0 2,203.7 9,360.7
6.4.2 Information/Scientific Systems 1,618.5 21,840.1 23,458.6
6.4.3 End User Support 32,829.7| 850.3 33,680.0
6.4.4 Documents & Records Mgmt 6,981.5 6,716.7| 13,698.2
6.4.5 Media Mgmt Services 10,793.7 1,479.9 2,972.2 15,245.8
6.4.6 Telecommunications 1,839.4 1,839.4
6.4.9 Business Management 1,423.5 1,423.5
6.4.10 Company Ovhd / Mgmt Proration 12,999.1 6,683.9 19,683.0
6.4.11 Technical Staff 566.7 566.7

TOTAL 12,999.1 50,780.4 18,187.3 36,989.1 105,956.8
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2.5 FTE Forecast

Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY
Job category 1995 1996 1997 1998 1999 2000 2001 2002
MANAGERS

First line 42.5 2 2

CGener al / execut i ve 28.6 12 11

Proj ect/ Program 43 48

Q her 7 6 6
Subt ot al 78.1 68 67 67 67 67 67 67
ENG NEERS

Chemi cal 1

avil

Conput er 269 244 240

B ectri cal .7 9 9

Envi r onrrent al

I ndustri al 1 3 3

Mechani cal

Nucl ear

Pet r ol eund M ni ng

Pl ant 14. 5 12 12

251
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Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY
Job category 1995 1996 1997 1998 1999 2000 2001 2002

. __________________________ _____________________ ________ _______________________________|
Quality Control

Saf ety

Q her P2. 3
Subt ot al 308. 5 268 264 264 264 264 264 264
SClI ENTI STS

Chemi sts

Envi r onnent al

CGeol ogi st s

Life

Mat eri al

Mat hemat i ci ans

Physi ci sts

Soci al

QG her 3

Subt ot al 3 0 0 0 0 0 0 0

ADM N OTHER
PROFESSI ONALS

Account ant / audi t or 15.8 16 15

Archi tect

2.5-2



WHC-SP-1103Rev. 1

Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY
Job category 1995 1996 1997 1998 1999 2000 2001 2002

. __________________________ _____________________ ________ _______________________________|
Buyer s/ pr ocur enent 1

Communi cat i ons

Conpl i ance
| nspect ors

Conput er System 85.7 67 67
Anal yst

Cost 13 14 14

Est/ pl anner/sch

Heal t h Physics

I ndustrial Hygi ene

Lawyers

Per sonnel / Labor 3 1 1
Rel ati ons

Physi ci ans

Physi ci an
Asst/ Nur se

Saf eguard & 5 3 1
Security

Tech Witers & 38.5 21 21
Editors

Trai ners 1

C her Records Mynt 97.2 59 59
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Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY
Job category 1995 1996 1997 1998 1999 2000 2001 2002
260. 2 181 178 178 178 178 178 178
GEN
ADM SECRETARY/ CLERK
Adm n Assistants 31.3 23 22
Ofice derks 171. 4 95 93
(Gen)
O fice derks 56.9 38 32
(Speci al )
Secretaries 15. 7 12 12
Typi st/ Wrd 15.5 12 12
Processors
Q her 19. 8
Subt ot al 340. 6 180 171 171 171 171 171 171
TECHNI Cl ANS
Conput er 26.7 22 16
Oper at or / Coder
Drafters
Engrs/ Tech
Envir. Sci
Techni ci ans
Heal t h Phys.
Techni c.
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Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY
Job category 1995 1996 1997 1998 1999 2000 2001 2002

|
I ndus. Saf/Health
Tech

I nstru/ Control 49 42 41
Tech

Lab. Techni ci ans

Medi a 100 19 11
Techni ci ans/ Phot o

Survey/ Map Tech
G her @ aphic 2 36 36
Subt ot al 177.7 119 104 104 104 104 104 104

CRAFTS

Carpenters

E ectrici ans ] 1

HVAC

Machi ni st's

Masons

MIllwights

Pai nters

Pl nbrs/ Pipefittrs

2.5-5



WHC-SP-1103Rev. 1

Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997
JOB FAM LY

Job cat egory 1995 1996 1997 1998 1999 2000 2001 2002

|
Struct/ Met al
Wr ker s

Vehi c. / Mob Equi p
Mech

Wl der s

QG her

Subt ot al 0 1 1 1 1 1 1 1

OPERATCORS

Cheni cal System

Drillers
Lt. Vehicle
Drivers

Mat erial Movi ng
Equi p

Nucl ear Pl ant

Uilities Waste

Proces
C her Reproduction 17 17
Subt ot al 0 17 17 17 17 17 17 17

LABOR & GEN WORKERS

Firefighters
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Planned Staffing (Full TimeEquivalent) NOTE:  Job Famly Only After 1997

JOB FAM LY

Job cat egory 1995 1996 1997 1998 1999 2000 2001 2002

|
Food Service

Hand/ Hel p Lab Gen
Hand/ Hel p Lab Spec

Jani tors/ d eaners

Laundry Workers

Security Quards

QG her

Subt ot al

TOTAL FTEs 1,168.1 834 * 802 802 802 802 802 802

* Note: Not included are 2 F.T.E’'s of WHC external support.
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